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Challenge

Youth housing instability & justice system contact l

Intervention Model

Leveraging juvenile courts to prevent future housing instability

Current Status & Challenges
Preliminary lessons learned & next steps in the COVID era
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The Challenge

41%

of youth in the

>75% >50%

of _l;lo:\eless vsutth of 'Em‘?:fzs justice system
wi . ave con.ac youth wiil be experience
with the police arrested housing

instability

Youth housing instability is largely
preventable (60% due to home conflict).

Walker, et al (2018)




Motivating Example

Male client, Age 17

Housing is very sporadic — “Almost every time | talk to him he is staying somewhere else”
Returns home - fights with parents - parents call the police - youth runs away

Parents at the end of their rope — “we’ve tried everything, nothing works”

Youth is currently staying with family and says “its not going well”




The Model

Development Process
Co-designed with 20+ system partners via two multi-disciplinary workgroups in Snohomish and Kitsap
Counties in Washington State to develop a systems-focused youth homelessness prevention model

Vision

Develop a model of system coordination and programming for justice-involved youth that reaches
vulnerable families prior to crises, supports youth through crises, and builds collective impact for
funding and sustaining needed services in communities

Pilot Implementation Sites
Pilot implementation ongoing in 3 counties (Kitsap, Snohomish, and King) with potential expansion
to Okanogan County




The Model:

Positive Achievement
Change Tool

Leveraging Routine Court Data PAC

#1. PACT Referrals

Y2 History of running away or getting kicked out of home:
Include times the minor did not voluntarily return within 24 hours,
and include incidents not reported by or te law enforcement,

! Mo history of running away or being kicked out
' 1 instance of running away/kicked out

! 2 to 3 instances of running away/kicked out

' 4 to 5 instances of running away/kicked out

! Dwer 3 instances of running away/kicked out

QOO0 ® O

7 11. Level of conflict between parents, between minor ) some conflict that is well managed
and parents, among siblings:

) verbal intimidation, yelling, heated arguments
) Threats of physical abuse
) Domestic viglence: physical/sexual abuse

#2. Discretionary Referrals
At the PO/JPC’s discretion, any youth they believe may be at risk of or currently experiencing
homelessness (e.g., family facing eviction, youth tells them they are at risk, etc.)
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Stepped Care Based on
Risk/INeeds Assessment

No RiskiNeed
l Low Risk/Need \
Moderate Risk/Need ’
Housing
Services

The Model:

Triage by
Housing
Navigator

Courtwide
and

Referral
Training

Court Identification & Referral

High RiskiNeed

Currently Unhoused

Court Identification & Referral Process

PACT Item
#2 or #11is

Flagged

Additional
Flags ID'd by
PO/JPC

PO/JPC Refers
Youth to
Navigator

Navigator follows up
with youth directly; may
contact PO/JPC
regarding case history

_..

Navigator conducts
triage needs
assessment with
youth

Navigator generates
tailored referral to
evidence-based
services




The Model: Triage Assessment

A Tiered Prevention and Intervention
Model for Cross-System Referral

* Identifies and connects youth Assessment & Need-Based
and caregivers to prevention Stepped Care Referrals

services before youth

& Referral to Services

No Need 3

homelessness occurs.

Prevention

Low Need — Services

Courtwide
Awareness
and Referral
Training

Housing &
Services
Navigator

* Maximizes existing community POIIPC

Referrals

Moderate Need

resources by triaging youth
and offering a greater menu of
services to those most in need

High Need

> Intervention

Services

* Shared decision-making &
embedded follow-up

Need Levels and Associated Services

Low Need Moderate Need

° i M ki ;
DeSIgned to be —scalable and *Telehealth support *Selective preventative *In home interventions, *El‘;g:rzt::::‘zczmces
. . . services programs (e.g. (e.g. Family Functional o .
gEenera l 122 ble to Other sites Close case *Phone consultations Strengthening Families, Therapy, Multidisciplinary e I M CUIET )

local shelter agencies

*Parent coaching Guiding Good Choices) Wraparound Teams) Tl ol s

and contexts



Identifying & Mapping Evidence -

Based Family Services
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WayOUT Semi
Cocoon House ay eminar

Address 3530 Colby Ave Everett, WA,
98201

Phone Number 425-259-5802

Eligibility Open to families w/youth age 12-

17. Youth has to participate in
addition to parent.

Cost Free

Capacity Max around 30, sometimes reach
capacity and try to accommodate
for more

Training Credentials Trained in the WayOUT Seminar.

General Notes 13 hour seminar (over one
weekend) w/youth and caregiver
focused specifically on improving
communication.

—-
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¥ 47.9703,-122.20869
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Current Status, Challenges &

Next Steps

Current Status

* 54 referrals to date (12/30/19 — 6/22/20) *Benefits of an iterative
* 31 youth triage assessments conducted implementation model 2>
* 26 successful contacts with caregivers still learning!

e 13 families referred to evidence-based services

“Normal” Challenges COVID-Related Challenges

e (Caregiver time commitment * Courts largely closed (re-opening July 2020, COVID permitting)
e Auvailability of services e Services cut back or cancelled

* Follow-up in the age of robocalls * Face-to-face warm handoff meetings with caregivers on hold
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Summary .=

[
-
Challenge b 4

Youth housing instability & justice system contact build on and exacerbate one
another. No clear model exists to engage this continuum.

Intervention Model — Housing Stability for Youth in Courts (HSYNC)

*»* Leverages existing juvenile court infrastructure

¢ ldentifies youth at risk for housing instability, with a goal of preventing in mind

¢ Links youth/caregivers to evidence-based family services tailored to specific needs

Current Status & Challenges
Pilot operating in 3 WA counties and growing; still adapting and learning despite COVID-19
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For More Information...

Visit www.SAJECenter.org/HSYNC for a description
w®

of the model and related publications

P N

u - E-mail HSYNC@uw.edu with any project questions



http://www.sajecenter.org/HSYNC
mailto:HSYNC@uw.edu

